


The 2018 Festival of Action will be Greenpop’s 7th annual action event. 
We’ll plant thousands of indigenous trees, learn about natural building 
practices and build with eco-bricks, brighten up public spaces with 
environmental murals and trees, assist local wildlife efforts, practice 
environmentally-conscious living, discuss and learn about climate change, 
conservation, biodiversity, sustainable and appropriate technologies and 
active citizenship.

Each year, the programme evolves and adapts to the environmental and 
community needs and our collective learnings. Our interest is in 
collaborating on sustainable solutions. We are not magicians with magical 
answers, but rather eco-superheros with passion and experience to bring 
people together and facilitate action and develop sustainable solutions and 
learning.

The Festival of Action draws environmental educators, experts, and 
volunteers from around the globe to collaborate and host educational 
workshops for school children, local community members and volunteers. 
It’s about collaborating for active change and a sustainable global future. 

EDEN FESTIVAL OF ACTION



In June 2017, devastating fires wreaked havoc on large areas of the Eden District along South 
Africa’s beautiful Garden Route, particularly near Knysna. Around this time, Greenpop was 
approached by various NGOs and community organisations in the area, calling on us to begin 
working in the area - this was the beginning of our scoping for partners, projects and places we 
could have an impact and make a contribution to.

The extremity of the fires was exacerbated by the uncontrolled spread of alien plant species in the 
area. “Some of the biggest culprits for the intensity of the fire were invasive plant material," said 
Knysna Mayor Bouw-Spies.

SANParks’ Nandi Mgwadlamba explains: “The fire didn't touch any part of the Garden Route 
National Park. This is because indigenous forests are wetter." Mgwadlamba says there are various 
interventions being planned to restore the local ecology, "we are encouraging residents to plant 
indigenous trees and to try and see if they can't spot an invasive alien species in their own 
properties.”

The impact of these fires has been immense on a social and environmental level. General consensus 
is that, alongside immediate rebuilding efforts, long-term efforts need to be focussed on 
regeneration through planting of indigenous trees, introducing ecosystem services, removing alien 
vegetation and catchment management.

In this landscape of forest/fynbos mosaic, it has been so enlightening to gain a deeper 
understanding of the area's complex socio-ecological context and we are so looking forward to 
taking a hands-on approach, working closely with key role-players and experts as part of the new 
paradigm of nature conservation, community cohesion and
regrowth that this fresh start allows. 

WHY THE GARDEN ROUTE?



Greenpop is an award-winning social enterprise on a mission to (re)connect 
people with our planet - and have fun doing it! We plant trees through urban 
greening and reforestation projects, spread environmental awareness, and 
activate people through green festivals and workshops. Greenpop was founded in 
2010 and has since planted over 80,000 trees at schools and other urban sites, 
forests and farms across South Africa, Zambia, and Tanzania.

Greenpop is bringing the Festival of Action to the Eden District as a way to launch 
our ongoing environmental work in the area. We do not want to reinvent the wheel, 
but rather bolster current efforts and lay the groundwork for longer term 
partnerships and projects which we'd like to see implemented over longer time 
periods than the annual festival itself. 

There are many local environmental and social initiatives along the Garden Route 
undertaking impactful work at all levels. Greenpop aims to highlight this incredible 
work and contribute to being part of the solution, while also teaching skills and 
sharing lessons that are relevant globally – sharing and learning in a place that 
highlights some of the challenges that our planet faces as a whole.

WHY GREENPOP?



CORE PROGRAMS

The socio-ecological effects and challenges presented by the Eden fires are complex. Our Festival of Action efforts focus on 
multi-stakeholder engagement including local communities, local government, NGOs and academia to support and collaborate on 
existing initiatives by bringing our time, logistics and human resources. Each year this festival has seen various adaptations in response 
to learnings from the prior years and ongoing education. Now that it is being held on home soil, we look forward to continuing learning 
from local contexts and returning in subsequent years to expand and deepen our work.

The project will encompass:

● Tree planting: urban greening and reforestation
● Alien clearing
● Eco-building 
● Eco-education
● Environmental art



TREE PLANTING : URBAN GREENING

AIM
We're on a mission to green under-greened communities, to plant and share eco-education at 
community- centers and schools, increase local knowledge on the intricacies of the local ecosystem 
and the impacts of alien invasive plants.

FUNDING GOAL
Run tree-planting and eco-education days (including 20-30 trees) across the Garden Route. 
Number of Sites: 6 - 10
Anticipated Direct Beneficiaries: 7 500
Anticipated Indirect Beneficiaries: 30 000

BACKGROUND
Our Urban Greening programme is Greenpop’s oldest running project and it sits at the core of what 
we do. Over the past 7 years, we have planted and monitored over 12000 indigenous and fruit trees at 
over 300 schools, clinics and community organisations across South Africa. 

In South Africa, there is huge disparity between the ʻleafyʼ privileged areas and the ‘barren’ 
under-privileged areas. We have one of the highest levels of inequality in the world. Urban greening 
improves pride of place in communities, provides avenues for employment and skills build and has 
therefore  been linked to positive relationship building and the reduction of  social ills. 

To ensure good tree maintenance, our beneficiary sites are monitored once every six months for two 
years. The data collected helps us better understand the beneficiary’s needs, and gives us a good 
indication of our impact. 



A PLANT DAY IN A NUTSHELL: 

Plant days involve bringing people from diverse backgrounds together in a fun, informative and 
impactful planting event. The plant day includes:

● A morning introduction to the Greenpop team and main Beneficiary contact with a recap of 
our activities, ethos and safety tips for the day. 

● A welcome / performance from the beneficiaries to the site.
● Environmental education games that cover the basics of why we plant trees, topics related 

to recycling, sustainability, active citizenship and more. (Age and culturally appropriate)
● Tree planting demo & instructions on how to plant and care for a tree, learning about 

indigenous plant life and the benefits of trees. (Trees, compost, mulch, beneficial plants and 
stakes are prepared at our nursery site beforehand.)

● Sponsors and Beneficiaries then enter into fun and informative tree planting in a team 
oriented approach.

● Social bridging and team building for community members and outside supporters alike.
● Snacks and refreshments are served for all involved
● Certificates & gifts of participation for both the beneficiary and its supporters
● Meeting with the community leader/caretakers where  an environmental education and tree 

care journal is presented with information on how to care for trees, how to form an 
eco-club, how to involve learners in schools with their trees and maintenance plans to 
ensure the trees are maintained over the long term

● Before Greenpop team leaves the site our tree app, Monitree, is loaded on to key 
beneficiary phones and trees are loaded into the app. The app is accessed from both 
beneficiary and Greenpop to ensure a more current relationship with beneficiaries and any 
successes or challenges from the sites. 



PLANT DAY MONITORING & 
EVALUATION

Ongoing Monitoring and educational support

Monitoring is built into the funding structure of every tree we put into the ground. 
Following the plant day the beneficiary is inducted into our ongoing monitoring 
program which consists of the following key elements over a 2 year period:

● 2 Monitoring phone calls which allow for challenges or questions around tree 
care to be answered (6 weeks and 18 months after the plant day)

● 2-3 physical monitoring visits which focus on tree care support including 
watering, feeding and pruning feedback as well as surveying and mapping tree 
health and survival rates. These happen once every 6 months.

● Weekly SMS tips to empower, upskill  and remind teachers/groundsmen or 
caretakers to manage and maintain their trees

● Monthly newsletters and mailers to beneficiaries full of inspiring green 
information to bridge the gap of sustainability information in under-greened 
spaces



TREE PLANTING: 
REFORESTATION

AIM
To clear the aliens that pose a fire threat to our chosen project sites, and to increase biodiversity and ecosystem services in the area by reforesting 
with indigenous forest trees. 

FUNDING GOAL
Our goal is to plant 5000-8000 indigenous trees between our two key reforestation sites: 

a) Featherbed Reserve- including the iconic Knysna Western Head
b) Phantom Forest

Both of these localities are private nature reserves and key tourist attractions in the area that were very severely affected by the fires, with little 
vegetation left in place. We are currently in discussions with the landowners around a reforestation MoU. A ecologically relevant species list has 
been compiled with input from Dr Theo Stehle and vetted by former SANPARKS Knysna Park Manager and local specialist Peet Joubert.

BACKGROUND
For the last 7 years, Greenpop has been collaborating with indigenous forest nature conservancies, private
landowners and key stakeholders in reforestation endeavours at various sites across the country, as well as in
sites in Zambia and Tanzania. To date we have planted over 80 000 indigenous trees through our reforestation
festivals or 'festivals of action' which bring hundreds of people together to learn, connect, give back and get
active planting thousands of trees over multiple years. In this way, not only is the fire risk to the forest greatly reduced, but the forest itself, and the 
biodiversity it supports, is reintroduced back into the landscape. The scope of the project goes much further than tree planting - it's priority is to 
restore the forest canopy, the biodiversity that this supports and in turn the vital ecosystem services that this forest system provides.



REFORESTATION CONTD. 

OBJECTIVES

● Contribute to increasing local biodiversity and ecosystem services in the 
project sites. 

● Spread awareness about the reforestation project and the need for 
indigenous trees globally.

● Highlight the area as an eco-tourism hotspot.
● Connect people with the planet and each other through tree-planting and a 

facilitated interaction with restoring nature.
● Monitor the impacts of the reforestation endeavors for best practice and 

lesson-sharing.



By combining alien clearing with a proactive planting regime we aim to stimulate the regrowth 
of the original forest. Species have been selected based on their ecological relevance to the 
area and have been vetted by local ecologists and specialists.

The tree planting technique mimics observed ecological principles of nutrient cycling, 
succession and competition. Large pits are dug and filled with chipped alien invasive wood 
and a diverse selection of indigenous tree species are planted in a circular fashion around the 
pit which functions as a nutrient and moisture island, providing much needed water and food 
for the trees over time. Trees are planted relatively densely around these pits and support 
one another as they become established.

A few mature alien trees are left standing if no indigenous trees or shrubs are present to 
provide shade and shelter. These are referred to as ‘nursery trees / shrubs’ and will be 
removed when their cover is no longer required. In this approach, Greenpop borrows heavily 
from the work and research of local forest ecologists. This system of planting emulates a 
natural phenomenon found at in indigenous forest where multi-species clusters are found 
growing from the decaying stumps of old trees.

Many of the species selected provide  edible berries for a large selection of birds, bats, 
baboons and browsing for various buck species. Not only does planting trees very densely 
together allow them to form self supporting clumps of indigenous trees, but it also will, in 
time, create a dense thicket that will shade out the invasive vegetation seed bank and extend 
the habitat of the forest for local animals.

GREENPOP'S REFORESTATION APPROACH

Image: Reforestation technique



OUR ONGOING REFORESTATION 
WORK IN OTHER AREAS

Hogsback, Eastern Cape 

Since 2014, Greenpop has been collaborating with the Terra Khaya lodge and other local 
conservation organisations to restore a large swathe of indigenous forest in the Hogsback region. Our 
work in this area follows an alternative approach to alien vegetation management and land restoration 
which calls for a ‘thinning’ of alien trees followed by a dense tree planting. This method allows us to 
reestablish vital waterways as well as appropriate conditions for natural vegetation to regenerate. The 
trees which we have planted in this area are doing exceptionally well with an average survival rate of 
around 95% and significant growth visible in many of the saplings.

Platbos  Forest, Western Cape

In 2012, Greenpop began a collaboration with the Cape Parrot Project and Platbos Conservation 
Trust to begin the long term process of reforestation. Our efforts are focused in the pockets of alien 
vegetation that have penetrated the original forests borders. By combining alien vegetation clearing 
with a proactive planting regime, the project aims to bolster the original forest and stimulate and 
accelerate the regrowth of the original forest. We plant a combination of pioneer and apex species in 
dense clusters to allow them the opportunity to shade out and out compete the invasive seed bank in 
the planting sites. Our monitoring surveys show that while some of the trees have suffered during last 
year’s very hot and dry summer, the majority of the trees (55%) are surviving and becoming 
established.



ALIEN CLEARING

AIM

To assist local authorities in hacking and clearing alien invasive saplings resprouting in burn areas

FUNDING GOAL

To hold 3 intensive alien clearing days with up to 100 volunteers in a demarcated area in 
Goukamma Nature Reserve in collaboration with Cape Nature.

BACKGROUND

Although the fire represented so much loss for so many, it also represents a blank canvas and a 
fresh start - an opportunity to build a greener, more resilient, biodiverse Garden Route. The fire 
provided the means to remove large tracts of alien invasive plants, impossible to achieve through 
manpower alone,  but their seeds are re-sprouting at a rapid rate. Timing is crucial to get this right 
and the time is now. After numerous meetings with local, provincial and national government 
representatives, Greenpop would like to dedicate three full days to alien clearing, as part of the 
Festival of Action. Goukamma and Pledge Nature Reserve have shown interest in receiving this 
volunteered manpower and will assist us in selecting the appropriate sites for clearing. 

POTENTIAL PARTNERS

Pledge Nature Reserve, Goukamma Nature Reserve, Cape Nature. 



ART FOR AWARENESS

Conservation Conversation Corners

AIM
Greenpop  would like to create an Garden Route leg of our art and environment project 
aptly coined, “Conservation Conversation Corners" which was successfully carried out in 
our 2017 Festival of Action in Livingstone Zambia with a sister project in  Maboneng, 
Johannesburg.

GOAL
Three disused public corners/spaces are transformed using public participation, mural art, 
public seating, sculpture and indigenous plants  into spaces of connection and of 
conversation around the incredible biodiversity that makes an area so unique and special. 

BACKGROUND
Artists and artworks invite community members and volunteers  into the space to break 
down barriers across countries, demographics, disciplines, people and nature,  turning 
these urban corners into functioning, colourful places of interaction – serving to physically, 
visually and conceptually link three public artwork spaces across the Garden Route 
(Rheenendal, Plett and Knysna), while sparking conversation around our relationship with 
the natural world. 

Participatory workshops will be facilitated in each locality, drawing the artworks' themes 
from each local context, co-conceptualising each public artspace with local community 
members. 



ECO-BRICKING

AIM

Create sturdy, structurally sound and aesthetically pleasing public seating from 
upcycled eco-bricks. 

GOAL

We would like to create 3 public benches from previously collected eco-bricks to 
be used in community spaces/schools that have been planted by Greenpop, 
partnering with organisations like BioWise and bringing on board an expert ecobrick 
facilitator in order to oversee the process with volunteers and community members.  
In this way, greened areas are more likely to be used and enjoyed if colourful public 
seating is available.

BACKGROUND

PET bottles will last for 300-500 years if they are kept from
sunlight. An ecobrick is a plastic bottle stuffed solid with non-biological waste to 
create a reusable building block. Ecobricks are used to make modular furniture, 
garden spaces and full scale buildings such as schools and houses. Ecobricks 
sequester CO2, keep plastic out of the biosphere and out of the industrial recycling 
system.   Ecobricking also unites communities and raises ecological consciousness, 
empowering communities to take personal responsibility for their plastic waste.  

For the last 4 years, Greenpop has been working with ecobricking experts creating 
functional seating with ecobricks at schools and community centers. 

POTENTIAL PARTNERS: WasteEd, BioWise 



Media Exposure

● Extensive media outreach campaign reaching 
global media outlets with a focus on environment, 
social action, travel, adventure and African music

● Media partners
● Radio and press interviews
● Active Citizen Newsletter features

Sampling of Media Exposure 

✓ SA Forestry - Working with trees. (2017)
✓ Traveller24 - 17 Great adventures for creating some epic memories 

in 2017 (2017)
✓ MBLife - Mercedes Benz Magazine (2013, 2015 & 2016)
✓ UN Dispatch - Can a music festival stop deforestation in Africa? 

(2015)
✓ Mr. Ben Brown (2015)
✓ Bizcommunity - consistent coverage (2012-2015)
✓ Getaway Magazine -consistent coverage (2012-2015)
✓ Mahala (2015)
✓ Travelstart blog - Afritravel Q&A with Dawn Jorgensen (2014)
✓ Africa Geographic - Branch Out and be the Change (2014)
✓ Mail & Guardian Africa (print & online 2013 & 2014)
✓ The Guardian (photo article 2013)
✓ Africa Geographic (March 2013)
✓ Zambezi Traveler (print & online March 2013)
✓ Responsible Tourism Magazine (print feature article 2012)
✓ Documentary film about Trees for Zambia featured on CNTV news 

‘Faces of Africa’ aired across Africa (2013)

GREENPOP IN THE MEDIA

http://saforestryonline.co.za/articles/environment/working-with-trees/
http://traveller24.news24.com/FindYourEscape/Adventure/17-great-adventures-for-creating-some-epic-memories-in-2017-20170129
http://traveller24.news24.com/FindYourEscape/Adventure/17-great-adventures-for-creating-some-epic-memories-in-2017-20170129
http://www.mblife.co.za/Passion/Join-the-Treevolution/
http://www.undispatch.com/can-a-music-festival-stop-de-forestation-in-africa/
https://www.youtube.com/watch?v=ewsE8ene5CM
http://www.bizcommunity.com/Article/196/361/97941.html
http://www.getaway.co.za/environment/volunteering/greenpop-2013-trees-for-zambia-livingstone/
https://www.youtube.com/watch?v=ewsE8ene5CM
http://www.travelstart.co.za/blog/afritravel-qa-dawn-jorgensen-faq-fridays/
http://africageographic.com/blog/branch-out-and-be-the-change/
http://mg.co.za/article/2013-09-19-barking-up-the-right-tree
http://www.theguardian.com/global-development/gallery/2013/sep/06/trees-zambia-deforestation-reforestation-in-pictures
http://blog.africageographic.com/africa-geographic-blog/conservation/innovative-reforestation-greenpops-trees-for-zambia/
http://goo.gl/60MfcR
http://english.cntv.cn/program/facesofafrica/20131223/100773.shtml
http://english.cntv.cn/program/facesofafrica/20131223/100773.shtml


Videos

Watch Greenpop Zambia Festival of Action videos from previous years by 
Makhulu:

✓ Latest video on Youtube or on Facebook 
✓ 2015   (Activate - our Student Programme that forms part of the 

event)
✓ 2014   (A timelapse of our time in Livingstone)
✓ 2013   (A 3-minute showcase of the programme)
✓ 2012   (Contextualising the issue and how this programme 

started)

Greenpop works closely with partners that help us make this important 
programme happen. From local community to global NGOs, government 
engagement to media, and small business to major corporate entities, 
each partner plays an integral role in making this project viable.  

DIG DEEPER

https://www.youtube.com/watch?v=2roWUTBhxaM&t=26s
https://www.facebook.com/pg/GreenpopTreevolution/videos/?ref=page_internal
https://www.youtube.com/watch?v=tCb-Epoek6c
https://www.youtube.com/watch?v=uaR94idE9O8&list=PLV2rfWeLI2SvpKK5QgP7_OZYVI-ucHIyA&index=1
https://www.youtube.com/watch?v=1veJ_oRMoYA&list=PLV2rfWeLI2SvpKK5QgP7_OZYVI-ucHIyA&index=2
https://www.youtube.com/watch?v=kGdN8F_igVo&feature=c4-overview-vl&list=PLV2rfWeLI2SvpKK5QgP7_OZYVI-ucHIyA


CONTACT US

Misha Teasdale

Co-founder and Tree-E-O

misha@greenpop.org

+27 (0) 21 461 9265

+27 (0) 71 687 5262

NOTE: Concepts and information contained within this proposal remain the 
property of Greenpop. This proposal is not intended to be the final and complete 
expression of Greenpop intent regarding the services described in this proposal. 
Greenpop’s agreement to provide services would be effected only when 
Greenpop and sponsor execute a final, definitive agreement on these services. 
Images contained herein are for illustrative purposes only.

 

CONTACT & DISCLAIMER

mailto:misha@greenpop.org

